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In 2001, my husband, Kevin Cullen, and | began looking for a place to live in the
Bay Area. We couldn't find an affordable home that met our needs. Not even close.
We spent hundreds of hours going to open houses in hopes of finding something.
We then spent many additional hours in therapy, asking ourselves about the bad
choices we made in our life which were now preventing us from affording a place
to live. The options available to us were either $600,000 tear-downs (which we
could almost afford, but then couldn’t afford to build anything after we tore the
house down) or developer mini-mcmansion subdivisions. (which we just couldn’t
bring ourselves to do)

So, we decided to build something for ourselves. We found some land and started
site building our simple, sustainable home. Kevin acted as the general contractor
and the critic. With every design and material decision we made he was constantly
asking, "can we make this more green?" And as we were building it, we had
friends and colleagues asking, "Michelle, can you do something like this for us as
well?" A good question. Could we mass-produce this house?

In searching for an answer, | discovered a whole world of modular factories. They
offer so many benefits, yet to date, architects have not embraced the technology.
We found experienced, quality factories with over 25 years of success at building
residential and commercial buildings. We then found our first Glidehouse clients,
who decided to build an identical house to ours. The case study - site built vs.
factory built - was born. Kevin started building our site-built Glidehouse home, and
at the same time | started working on the first modular Glidehouse. The 2 homes
were identical 3 bedroom homes (with the exception of the siding material). The
race was on.
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Our Case Study of 2 Identical Glidehouse Homes: Modular vs. Site Built
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Our case study proved the benefits of modular. The site built Glidehouse took 14 months for construction, whereas the identical modular
Glidehouse took 4 months. The site costs (foundations, grading, driveway, utility lines, garages) for site built and modular are the same.

The modular Glidehouse was also less expensive than our sitebuilt Glidehouse.

With modular there is significantly less waste and better quality control; benefits of mass-production that should be applied to the single-

family homeowner, rather than just to the developer.

After going through this case study, | realized that modular construction is the key to helping us achieve our mission of making

sustainable design accessible to more people.
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the mission

The mission of Michelle Kaufmann Designs is to create thoughtful, sustainable,
architecturally designed buildings that are accessible to more people, utilizing
modular technology to achieve our goals.

inspiration

A recent shoe purchase from Nike allowed me to choose a basic shoe structure,
then customize each color, even allowing me to put in my initials. 6 weeks later, a
pair of custom Nike shoes arrived in my mailbox - a perfect blending of mass-
production and customization. That is our goal in the built environment: a custom
design, tailored to the specific site and client, with the benefits of mass-production.

sustainable approach

Sustainability is a way to approach the design, construction and operation of your
home that reduces the negative impact on our environment while providing the
healthiest living space possible. Sustainability is achieved in our buildings by:
building only what is needed, maximizing resource efficiency, minimizing energy
dependency, creating healthy environments, minimizing waste, and harmonizing
with the site.



modular approach

Michelle Kaufmann Designs utilizes modular technology in all of our buildings,
which maximizes the level of predictability in cost and construction schedule.
Compared to site built construction, there is much less waste and much more
quality control. The assembly line method of construction creates maximum
efficiency via worker specialization.

design approach

Clean - warm materials with clean lines create peaceful environments.

Green - be respectful of the land and its resources.

Quality - long-lasting, low-maintenance materials and well-crafted details.

Light - strategic location of glazing to take advantage of natural light.

Air + Breezes - cross-ventilation and healthy materials maximize indoor air quality.

our practice

Our practice consists of a team of leaders in the field of operations, technology,
production and distribution, making for thorough, thoughtful, and efficient project
management. Our goal is to provide people with a modern sustainable alternative
to thoughtless developer designed tract homes. We can hopefully make a
difference, and increase the amount of architect designed homes (currently a
depressing 5%) in our landscape.
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sustainable approach

what is green?

Green building is a way to approach the
design, construction and operation of your
home that reduces the negative impact on
our environment while providing the
healthiest living space possible. Examples
of green building strategies include:
incorporating more efficient energy and
water technologies, implementing and
expanding of the use of renewable energy,
and utilizing sustainably grown and
produced building materials.

why be green?

The responsibility for sustaining our world
as a healthy environment for future
generations rests with us all. Conservation
and sustainability are now standard
practices for many industries, and the
architecture and building communities are
making major strides in these areas. Since
these industries have such a tremendous
impact on our environment, they carry a
greater responsibility to adopt sustainable
building practices.




